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I welcome the legal imperative to report the Hospital’s gender pay gap and hope this report
demonstrates NOHC’s commitment to equal opportunities for staff across the Hospital. I am
confident the Hospital pays fairly and in accordance with nationally recognised HSE pay
structures, and does not discriminate on the basis of gender.

It is no surprise that our workforce of 531 (as at 30.06.2022) is predominantly female, and I’m
delighted to confirm that women are well-represented at Board and Executive levels and in senior
management roles. However, while women dominate each quartile, the mean and median
gender pay gap in quartile two (Lower Middle) favours women, while quartile four (Upper) shows
significant mean and median disparities favouring men. The differences in quartile four can be
explained by the predominance of highly paid professions (Hospital Consultants and Non-
Consultant Hospital Doctors (NCHDs)) and long-serving male staff members in this category. 

Although women account for half of medical graduates, a recent report from the British Medical
Journal indicates that women are less likely to enter and complete surgical training. However, I
am optimistic that more women will pursue orthopaedic specialties and join our staff in the
future, and I have no doubt that their appointment will positively bridge the gender pay gap. 

While the Covid-19 pandemic brought about remote and hybrid working practices, most of the
Hospital’s roles require in-person attendance. We are mindful that our staff are balancing careers
and families, and we are committed to supporting our people by prioritising flexibility, well-being,
diversity and inclusion. We will also ensure that staff receive equal access to training,
development and career progression opportunities to excel professionally and personally.
Our selection, promotion and talent development decisions are consistent with a legal, unbiased,
fair and equitable work environement and we are firmly committed to gender parity. 

Introduction
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Workforce
At NOHC

Median Hourly 
Pay Gap

Mean Bonus 
Pay Gap

Median Bonus 
Pay Gap

Mean Hour 
Pay Gap

531 23.01%4.35% 0.0% 0.0%

The National Orthopaedic Hospital welcomes more
than 25,000 patients and their families annually.
Ranking first of 40 public hospitals for overall patient
experience for two consecutive years (HIQA, National
Inpatient Experience Surveys 2021 and 2022), we are
a teaching hospital committed to research and
innovation for improved outcomes. 

Ms Angela Lee
Chief Executive Officer

NOHC is an equitable, supportive and inclusive workplace where people are
valued, respected, recognised and encouraged to reach their potential. The
Hospital enjoys an extraordinarily high employee retention rate and low
voluntary attrition. In addition, our positive and unique culture reflects in the high
standards of care our patients receive.



ABOUT THE GENDER PAY GAP

The Gender Pay Gap Information Act 2021
introduced the legislative basis for gender pay
gap reporting in Ireland. The Act requires
organisations to report on their hourly gender
pay gap across a range of metrics. The number
of employees in an organisation will determine
when reporting is required, details as follows:

• +250 employees 2022
• +150 employees 2024
• +50 employees 2025.

For the purposes of gender pay gap reporting, an
employer is defined under section 2 of the
Employment Equality Act 1998 and means, in
relation to an employee, the person with whom
the employee has entered into or for whom the
employee works under a contract of
employment.

Snapshot Date

The legislation requires employers to choose a
‘snapshot’ date in June 2002 - NOHC chose 30th
June 2022. The reporting period is defined as
twelve months immediately preceding and
including the snapshot date. The reporting
deadline is six months after the snapshot date
which for the purpose of this report will be 30th
December 2022.

Mean and median hourly remuneration for all
employees (a percentage figure)
Mean and median hourly remuneration for
part-time and temporary employees (a
percentage figure)
Mean and median bonus remuneration of all
employees (a percentage figure)
Proportion of male and female employees
that received bonus remuneration (a
percentage figure)
Proportion of male and female employees
that received benefits-in-kind (a percentage
figure)
Proportion of male and female employees in
four equally divided quarters (i.e., expressed
as each of the employer’s lower, lower middle,
upper middle and upper quartile pay bands).
Employer’s written explanation on measures
it is taking to address its gender pay gap.

What must be reported

Employers are required to report the following
seven key pieces of gender pay gap data on an
annual basis:

1.

2.

3.

4.

5.

6.

7.

NOHC is publishing the Gender Pay Gap Report 
on the Hospital's website, so the report is
accessible to employees and members of 
the public.

Gender Pay Gap Reporting 
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The gender pay gap

The gender pay gap is the difference on average
across a population between men’s and women’s
pay. The gender pay gap is represented as the
average difference in gross hourly earnings of
men and of women, expressed as a percentage of
men's average gross hourly earnings. A gender
pay gap which is positive indicates that, on
average across the employed population, women
are in a less favourable position than men. Where
the gender pay gap is negative, this indicates the
reverse that, on average, men are in a less
favourable position than women.

Female 
Colleagues

The Mean Pay Gap

The mean gender pay gap is the difference
between women’s mean hourly wage and men’s
mean hourly wage. The mean hourly wage is the
average hourly wage across the entire Hospital.

 
    Male Average Pay
 - Female Average Pay

= Mean Gender Pay Gap

Median Male Hourly Wage

 The Quartiles

Pay quartiles are calculated by splitting Hospital
employees into four even groups according to
their level of pay. Looking at the proportion of
men and women in each quartile gives an
indication of the gender representation at
different levels of the Hospital.

+
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Salary

Salary

Male 
Colleagues

Female 
Average 

Pay

Male 
Average 

Pay

The Median Pay Gap

The median pay gap is the difference between
women’s median hourly wage (the middle paid
woman) and men’s median hourly wage (the
middle paid man). The median hourly wage is
calculated by ranking all employees from the
highest paid to the lowest paid and taking the
hourly wage of the person in the middle.

Key Metrics Explained

Median Male Hourly Wage
Median Female Hourly Wage

Q1 Lower

Q2 Lower Middle

Q3 Upper Middle

Q4 Upper



The Executive Management Team

Comprising of senior members of the Hospital
staff, the Executive Management Team is
responsible for the successful implementation of
strategic objectives including the safe delivery of
efficient and effective patient care, and continuous
improvements. The four male and six female
members of the Executive Management Team
receive a salary for their work at the Hospital.
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Leadership Teams 
Gender Profile
NOHC Board of Directors

The Board of Directors comprises of thirteen
members, eight male and five female elected or
appointed individuals responsible for the
strategic direction and governance of the
Hospital. Four members of the Board are ex-
officio and the remaining nine members are
non-executive Directors who do not receive a
salary from the Hospital. 

Male: 8 (62%)
Female: 5 (38%) 

Male: 4 (40%)
Female: 6 (60%)



 Male Female

Hourly
Remuneration

Gender Pay
Gap Mean

Hourly
Remuneration

Gender Pay
Gap Median

Bonus Pay
Gap Mean

Bonus
Pay Gap
Median

Quartile 1
Lower

28.57% 71.43% +2.026% +1.175% 0% 0%

Quartile 2
Lower
Middle

19.55% 80.45% -0.488% -0.680% 0% 0%

Quartile 3
Upper
Middle

17.29% 82.71% +0.423% +0.790% 0% 0%

Quartile 4
Upper

37.12% 62.88% +14.658% +13.340% 0% 0%

Workforce Profile
Full-Time, Part-Time and Temporary Staff as at 30.06.2022

The Hospital's staff gender profile reflects the dominance of women in national and global
healthcare settings. 395 of the Hospital's 531 Hospital's staff are female. Similarly, part-time and
temporary staff are majority female.

Male: 136 (26%)
Female: 395 (74%) 

Male: 17 (15%)
Female: 144 (85%) 

Male: 30 (39%)
Female: 46 (61%) 

Full time: 531 Part-time: 161 Temporary: 76

NOHC Quartile
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A quartile details the proportion of male and female employees in four equally divided quarters. The
table below shows the percentage of each quartile and highlights a higher proportion of females in
each quartile, minor gender pay disparities in Q1, 2 and 3 and signfiicant mean and median
dispairities n Q4, favouring men.

In the table above, negative percentages indicate a gender pay gap disparity in favour of women, while
positive percentages indicate that women are in a less favourable position.  



Mean hourly remuneration for 
Part-Time Employees

Total Part-Time Employees

Female Median 
Hourly Rate

Mean and Median Hourly
Remuneration

Mean  hourly remuneration for 
All Employees

The mean hourly and the median hourly rate
of pay is calculated from a specific pay
period, in this case it is 30th June 2022. The
hourly rate is calculated for each employee
based on 'ordinary pay' which includes basic
pay, allowances and shift premium pay. The
median rate is calculated by selecting the
average hourly rate at the mid-point for each
gender group. The table below shows the
hourly mean male and female hourly pay
mean and gender pay gap. 
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Male Mean 
Hourly Rate

Female Mean 
Hourly Rate

Mean Gender 
Pay Gap

36.087 27.784 23.01%

The percentage variance for the mean hourly
rate of pay is 23.01%. This calculation is based
on the mean hourly rate of 395 female staff
compared to 136 male staff; because the
average is calculated over different numbers
of staff (there are over 3-4 times more female
staff), some variance is to be expected.

Figures for part-time employees include
Consultant Orthopaedic Surgeons with
sessional commitments at NOHC and other
hospitals.

 

Male Median 
Hourly Rate

Female Median
Hourly Rate

Median Gender 
Pay Gap

28.165 26.94 4.35%

Median hourly remuneration for 
All Employees

The table below shows the median male and
female hourly pay and median gender pay gap. 

Male Mean 
Hourly Rate

Female Mean 
Hourly Rate

Mean Gender 
Pay Gap

57.855 24.551 57.57%

Male
Employees

Female
Employees

Total
Employees

17 144 161 

Mean Part-Time Employees

Median Part-Time Employees

46.34 26.18 43.50%

Male Median
Hourly Rate

Median Gender 
Pay Gap



27.784

Mean Hourly Remuneration for 
Temporary Employees

Total Temporary Employees

Female Median 
Hourly Rate

Mean and Median bonus remuneration of all
employees and the proportion of male and
female employees that received bonus
renumeration and that received benefits-in-kind:
The graph below shows the mean and median
bonus gender pay gap and the percentage and
number of males and females receiving. 

Male Female
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Mean and Median Hourly
Remuneration

NOHC GENDER PAY GAP REPORT 2022

Male Mean 
Hourly Rate

Female Mean 
Hourly Rate

Mean Gender 
Pay Gap

30.099 24.474 18.69%

Male
Employees

Female
Employees

Total
Employees

30 46 76

Mean Temporary Employees

Median Temporary Employees

30.655 22.61 26.24%

Male Median
Hourly Rate

Median Gender 
Pay Gap

Mean and Median Bonus 
Remuneration



27.784

The overall mean gender pay gap is 23.01% (the difference between women’s and men’s
mean hourly wage).

The overall median gender pay gap is 4.35% (the difference between middle paid
women and middle paid men).

The part-time mean gender pay gap is 57.57% (the difference between women’s and
men’s mean hourly wage) and the overall median gender pay gap for part-time staff is
43.50% (the difference between middle paid women and middle paid men). There are
144 female part time workers and 17 male part-time workers.

The temporary staff mean gender pay gap is 18.69% (the difference between women’s
and men’s mean hourly wage) and the temporary Staff median gender pay gap is 26.24%
(the difference between middle paid women and middle paid men) . There are 46
temporary female workers to 30 male temporary workers.

The is no bonus pay or benefit in kind paid to any member of staff in the National
Orthopaedic Hospital Cappagh.

There is a nominal gap in pay for women and men in the quartile one, two and three.
Quartile one and three favour men, while quarile two favours women. Quartile four
also favours men and demonstrates the greatest gender pay disparity.
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30.655

Gender Data Analysis



27.784

30.655

The same or broadly similar work
Work rated as equivalent under a job evaluation scheme or work of equal value.

Why We Have a Gender Pay Gap

As noted earlier in this report, gender pay gap is different to equal pay. Legislation requires that
men and women must receive equal pay for:

Equal pay in the NOHC which adheres to the HSE pay scales and in particular starting pay
circulars. The equal pay is determined primarily through nationally agreed terms and
conditions for our workforce.

Closing the gender pay gap is an organisational and broader societal issue. Although our
gender pay gap highlights a disproportionate representation of men and women within the
workforce (as reflected across the HSE),  the Hospital pays equally and fairly in accordance with
the nationally recognised HSE pay structures.

Although men are in the minority, representing 29% of the workforce, the highest male
populated quartile (quartile four has 37% of males), is also the highest paid quartile.  Of the 48
males in quartile four, 34 are either Consultants or NCHD’s – these staff are in the highest paid
salary bands in NOHC. In fact, this quartile of highly paid males contributes to the overall
gender pay gap.

Another contributing factor is that the highest earners – males, also have longer lengths of
service, placing them on the top of their pay scales. The 5 longest serving males in quartile four
have a cumulative service of 129 years compared to 5 longest serving females with a cumulative
service of 56 years.

Women are the largest cohort of part-time workers-144 female part time workers and 17 male
part-time workers. Figures for part-time employees include Consultant Orthopaedic Surgeons
with sessional commitments at NOHC and other hospitals.
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NOHC's Gender Pay Gap
Explained



27.784

30.655

Learning & Development

We will continue to develop our talent ensuring a gender balanced and inclusive approach to
NOHC development programmes.

Building Inclusive Mindsets:
We will develop our staff, providing unconscious bias training and learning pathways for an
inclusive mindset.

Inclusive Polices:
We will uphold best practices ensuring policies and supports are underpinned by inclusion and
gender equality.

Recruitment
NOHC observes gender equitable recruitment practices during the hiring process. As healthcare
providers, it's imperative that we recruit the right people, with the right experience and
expertise and do not discriminate on the basis of gender or other bias.

Summary and Conclusion 

NOHC will continue to explore all opportunities to improve female participation in our
workforce and strive to increase female involvement across all levels of our organisation. In
addition, we will provide all employees with the necessary developmental opportunities to
succeed in achieving their full potential.
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Addressing NOHC's 
Gender Pay Gap 
 
Actions To Improve Our Gender Pay Gap

Inclusion 
NOHC is committed to creating an inclusive workplace where everyone can reach their full
potential. Supporting equality, diversity and Inclusion enables us to create an exceptional
workplace where the different backgrounds and perspectives of all our staff  enhance
patient care and outcomes. Moreover, our heterogenous workforce will contribute to the
unique culture that prevails ensuring NOHC continues to be a beautiful place to work.

We will continue on our equality and inclusion journey, developing our Equality, Diversity
and Inclusion Strategy to ensure best practice, focussing on menopause, mental health and
wellbeing.



National Orthopaedic Hospital Cappagh
Cappagh Road, Finglas, Dublin 11, D11 EV29.
T: +353 (01) 814 0400 | E: comms@nohc.ie | nohc.ie


